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Acknowledgement of Country

Koda Capital acknowledges the Traditional Owners of Country throughout
the lands on which we operate and conduct our business throughout
Australia. We pay our respects to Aboriginal and Torres Strait Islander
peoples and cultures;, and to Elders past, present and emerging.
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Reflect RAP CEO statement — Koda Capital

Reconciliation Australia welcomes Koda Capital to the Reconciliation Action Plan (RAP)
program with the formal endorsement of its inaugural Reflect RAP.

Koda Capital joins a network of more than 1,00 corporate, government, and not-for-
profit organisations that have made a formal commitment to reconciliation through the
RAP program.

Since 2006, RAPs have provided a framework for organisations to leverage their
structures and diverse spheres of influence to support the national reconciliation
movement. The program’s potential for impact is greater than ever, with close to 3
million people now working or studying in an organisation with a RAP.

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners
to continuously develop and strengthen reconciliation commitments in new ways.
This Reflect RAP will lay the foundations, priming the workplace for future RAPs and
reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and
opportunities, allowing an organisation to strategically set its reconciliation
commitments in line with its own business objectives, for the most effective outcomes.

These outcomes contribute towards the five dimensions of reconciliation: race
relations; equality and equity; institutional integrity; unity; and historical acceptance.

It is critical to not only uphold all five dimensions of reconciliation, but also increase
awareness of Aboriginal and Torres Strait Islander cultures, histories, knowledge, and
leadership across all sectors of Australian society.

This Reflect RAP enables Koda Capital to deepen its understanding of its sphere of
influence and the unique contribution it can make to lead progress across the five
dimensions. Getting these first steps right will ensure the sustainability of future
RAPs and reconciliation initiatives, and provide meaningful impact toward Australia’s
reconciliation journey.

Congratulations Koda Capital, welcome to the RAP program, and | look forward to
following your reconciliation journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia
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Introduction from Paul Heath, CEO

We are proud to have worked together to present Koda’s initial Reflect Reconciliation Action Plan
(RAP). Appreciation of our clients, our colleagues, and the communities we serve is a core behaviour

to demonstrate that we value Integrity.

While this plan is the very start of our journey, we hope that it serves as a strong base on which
Koda can contribute to reconciliation with Australia’s First Nations peoples.

About our business

Our core business

Koda was established in 2014 with the founding principles of providing independent financial advice
free from product conflicts of interest, delivered by a firm that was majority owned by its partners.
Koda has grown to become a firm of 46 Partners with 38 advisers managing over AUD$10bn of funds

for our clients.

Our focus is on providing our clients with the best possible wealth management experience and
tailored financial solutions that are well-informed, independent, and transparent.

Our holistic wealth management services fall into four categories:

Eg Structuring & Tax

Organising our clients’ portfolios through
structures that deliver peace of mind.

m Philanthropy & Social Capital

Helping to achieve social good by providing
expert and impartial advice to altruistic
individuals and families, as well as
charitable foundations and charitable
non-profit organisations.

At Koda Capital, we are:

M Proudly Independent

The financial advice we provide is genuinely
independent and trustworthy, with no product
conflicts of interest, and no commission-linked
sales targets.

M Highly Specialised
Our sole focus is private wealth management,

which optimises our specialist knowledge and
positions our clients’ needs as our first priority.

Koda Capital & Reconciliation Australia

ﬁ Investment Strategy

Protecting and growing our clients’ wealth
by investing their portfolios wisely and
appropriately.

Intergenerational Wealth

Guiding wealth through the generations so our
clients’ families can build on the successful
foundations laid by their predecessors.

M Experienced

Our advisers and staff include some of

the industry’s most experienced wealth
professionals, with outstanding track records in
client service.

M Client focused

We believe that as advisers we should be
rewarded according to the strength of our
client relationships and the success of our
financial strategies, not by our ability to
promote specific products.
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Our staff, stakeholders and locations

We have offices in Sydney, Melbourne, Brisbane and Perth and serve clients all over Australia.

We have 114 staff (including 46 equity Partners). We do not ask our staff to disclose if they
identify as Aboriginal or Torres Strait Islander people, although, based on our current knowledge,
understand that no staff identify as Aboriginal or Torres Strait Islander people.

Koda currently provides financial advice to the following indigenous organisations under
commercial arrangements:

Balanggarra Aboriginal Corporation; and
IBN Charitable Trust.

While Koda has a long history of working with non-profit organisations, working with Aboriginal or
Torres Strait Islander led organisations is a relatively new field for us although one where we are
endeavouring to increase our engagement.

Beyond our staff, equity owners and clients, we have identified the following stakeholders:

[0 Families of our private wealth clients [0 Our service suppliers (e.g., fund managers,
administration platforms, custodians, brokers,
research firms & consultants, accountants,
auditors, law firms, banks, etc)

[0 Charitable organisations that receive
donations from our philanthropic clients
(philanthropic private wealth clients and
charitable foundations) 0 Our regulators, such as ASIC, and our clients’

[0 Staff and beneficiaries of our charitable, regulators (such as ASIC, ATO and ACNC).

non-profit clients [0 As a participant in the Australian financial
system, the broader Australian community

As an influential voice in the Australian financial market, we are in a powerful position to engage
organisations within our sphere of influence (who are allocators of capital) in reconciliation and
improving outcomes for Aboriginal and Torres Strait Islander peoples.

We acknowledge that we have limited potential for change in Australia from our employment and
Human Resource activities, given the relatively small number of employees at Koda.

Our business values are
Courage, Quality, and Integrity.
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Our Reconciliation Action Plan (RAP)

Why is Koda developing a RAP?

Every Koda Partner and most Koda staff are signatories to the Banking and Finance Oath
(www.bfo.org.au) which includes an undertaking to “help create a more just society” and “speak
out against wrongdoing and support others who do the same’”

In developing a RAP, Koda seeks to align its actions with its core values, the BFO and the values of
many of its clients to contribute to a collective community for reconciliation in Australia. Our business
is built on trusted relationships. Thus, we keenly understand the importance of a foundation built on
trust, integrity, and mutual respect.

We believe that undertaking this process can provide us with the necessary actions and goals

to strengthen relationships between Aboriginal and Torres Strait Islander people, the financial
services sector, and the broader community. This includes to embed the principles and purpose of
reconciliation into our business frameworks.

It is the responsibility of all Australians and organisations like Koda to work towards achieving
better outcomes for Aboriginal and Torres Strait Islander peoples. Koda is an influential voice in the
Australian financial sector, particularly in the area of Philanthropy and Social Capital.

We believe that we can use our position to:

improve financial outcomes for more Aboriginal and Torres Strait Islander organisations
through the provision of independent, unbiased financial advice; and

other practices that may bring about improvements to financial and non-financial outcomes

E work with our stakeholders (including clients and fund managers) to influence investing and
for Aboriginal and Torres Strait Islander people.

How does Koda intend to approach implementing its RAP?

As a member of the Australian financial services sector and wider business community, we believe
that we can contribute to the five dimensions of reconciliation:

Dimension” Our Contribution

Institutional Integrity Actively support reconciliation through our actions and acknowledging the
responsibility and power that we hold as influencers of capital allocators within
the financial services sector.

Historical Acceptance Provide opportunities to our staff for learning and to participate in truth-telling
activities and encourage acknowledgement of our past through these activities.

Equality and Equity As we move along the RAP Framework, consider opportunities where we may
positively contribute to programs that target equity, self-determination and
ultimately close the gap in all areas of life.

Race Relations Encourage recognition, respect and understanding through truth-telling, to further
build a foundation of trust between the financial services sector and Aboriginal and
Torres Strait Islander communities

Unity With a foundation of trust, participate in and promote a financial services sector that
both recognises Aboriginal and Torres Strait Islander cultures and values this as part
of shared Australian identity and thriving future.

~ Source: https:/www.reconciliation.org.au/reconciliation/what-is-reconciliation/
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Drafting of the RAP was overseen by the Diversity & Inclusion Committee. This Committee is staff-
led and includes participants from all levels of the organisation.

A RAP Working Group was formed and is charged with the responsibility of overseeing the
implementation of Koda’'s Reflect RAP. The RWG is also comprised of representatives across Koda,
including senior advisers and senior leadership positions:

Emma Fitzgerald — Human Resources Business Manager, Sydney/Gadigal Country

Victoria Lindores — Adviser & Partner; Melbourne/Wurundjeri Country

Daniel Meech — Adviser & Partner; Sydney/Gadigal Country

Fiona Morris — Head of Legal, Risk & Compliance; Sydney/Gadigal Country

Craig Tonkes — Adviser & Partner, member of Partnership Committee; Sydney/ Gadigal Country

Farren Williams — Adviser & Partner; Melbourne/Wurundjeri Country

The RAP Champion is Paul Heath, Chief Executive Officer.

The RAP will be ratified by the Partnership Committee and implemented by the Diversity & Inclusion
Committee in conjunction with relevant executive functions.

Our current activities

Why is Koda developing a RAP?

Koda acknowledges that it is at the very beginning of its reconciliation journey.

In 2019, Koda Capital was a signatory to Philanthropy Australia’s open letter in support
of the Uluru Statement from the Heart.

We currently have no community partnerships and have not previously undertaken
any specific internal activities with regards to reconciliation.

Koda representatives regularly undertake an Acknowledgement of Country at client
events however, it is not currently mandatory practice.
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Action Plan

Relationships

Action

Deliverable

Timeline

Responsibility

1. Establish and
strengthen mutually
beneficial relationships
with Aboriginal and
Torres Strait Islander
stakeholders and
organisations.

Identify Aboriginal and Torres
Strait Islander stakeholders and
organisations within our local
area or sphere of influence

December 2022

Lead: Chair of D&IC
Support: D&IC

Maintain and strengthen our
current relationship with
Balanggarra Aboriginal Corporation
and IBN Charitable Trust

April 2023

Adviser & Partner

Research best practice

and principles that support
partnerships with Aboriginal and
Torres Strait Islander stakeholders
and organisations

December 2022

Lead: Chair of D&IC
Support: D&IC

2. Build relationships Circulate Reconciliation Australia’s  May 2023 Lead: Chair of RWG
through celebrating NRW resources and reconciliation Support: RWG
National Reconciliation materials to our staff
Week (NRW). ) _

RAP Working Group members 27 May to Chair of D&IC
to participate in an external 3 June 2023

NRW event

Encourage and support staff and 27 May to Chair of D&IC
senior leaders to participate in 3 June 2023

at least one external event to

recognise and celebrate NRW

Provide staff with leave for December 2022 HR Business
attendance in NRW events Manager

3. Promote reconciliation Communicate our commitment to  January 2023 Chair of D&IC

through our sphere of
influence.

reconciliation to all staff

Publish our RAP on our website

December 2022

Chief of Staff

Communicate our commitment to
reconciliation publicly

December 2022

Chief of Staff

Develop and promote resources
on the Uluru Statement from the
Heart for all staff

November 2023

Lead: Chair of RWG
Support: RWG

Identify external stakeholders that
our organisation can engage with
on our reconciliation journey.

January 2023

Lead: Chair of RWG
Support: RWG

Identify RAP and other like-
minded organisations that we
could approach to collaborate
with on our reconciliation journey

January 2023

Lead: Chair of RWG
Support: RWG

4. Promote positive race
relations through anti-
discrimination strategies.

Research best practice and February 2023 HR Business
policies in areas of race relations Manager
and anti-discrimination

Conduct a review of HR policies December 2022 HR Business
and procedures to identify Manager

existing anti-discrimination
provisions, and future needs

Koda Capital & Reconciliation Australia
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Respect

Action

Deliverable

Timeline

Responsibility

5. Increase understanding,
value and recognition
of Aboriginal and Torres
Strait Islander cultures,
histories, knowledge
and rights through
cultural learning.

Develop a business case for
increasing understanding, value
and recognition of Aboriginal and
Torres Strait Islander cultures,
histories, knowledge and rights
within our organisation

January 2023

Lead: Chair of RWG
Support: Executive

Conduct a review of cultural
learning needs within our

organisation

January 2023

Lead: Chair of RWG
Support: Executive

6. Demonstrate respect
to Aboriginal and
Torres Strait Islander
peoples by observing
cultural protocols.

Develop an understanding of
the local Traditional Owners or
Custodians of the lands and
waters within our organisation’s

operational area

February 2023

Lead: Chair of D&IC
Support: D&IC

Increase staff’'s understanding

of the purpose and significance
behind cultural protocols,
including Acknowledgement of
Country and Welcome to Country

protocols

March 2023

Managing Partner

Implement recognition protocols
such as Acknowledgment of
Country at all events and office/

locations

January 2023

Managing Partner

7. Build respect for
Aboriginal and
Torres Strait Islander
cultures and histories
by celebrating
NAIDOC Week.

Raise awareness and share
information amongst our staff

about the meaning

of NAIDOC Week through our

regular staff meetings

June 2023

Lead: Chair of D&IC
Support: D&IC

Introduce our staff to NAIDOC
Week by promoting external
events in our local area

June 2023

Chair of RWG

Review HR policies to provide
leave for staff to attend local

NAIDOC week events

December 2022

HR Business
Manager

RAP Working Group to participate
in an external NAIDOC Week event

July 2023

Chair of RWG

Koda Capital & Reconciliation Australia
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Opportunities

Action

Deliverable Timeline

Responsibility

8. Improve employment

Develop a business case for February 2023

HR Business

outcomes by increasing Aboriginal and Torres Strait Manager
Aboriginal and Islander employment within our
Torres Strait Islander organisation
recruitment, retention , , '
and professional Bw[d‘ gnolerstandmg of cu'rrent February 2023 HR Business
development. Aboriginal anq Torreg Strait Manager
Islander staffing to inform future
employment and professional
development opportunities
9. Increase Aboriginal and Develop a business case for February 2023 Cco0
Torres Strait Islander procurement from Aboriginal
supplier diversity to and Torres Strait Islander owned
support improved businesses
economic and social ‘ _
outcomes. Investigate Supply Nation February 2023 COO

membership

Koda Capital & Reconciliation Australia
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Governance

Action Deliverable Timeline Responsibility
10. Establish and maintain Maintain a RWG to govern RAP July 2023 Chair of D&IC
an effective RAP Working implementation
Group (RWG) to drive
governance of the RAP. Review and update Terms of July 2023 Chair of RWG
Reference for the RWG
Establish Aboriginal and Torres July 2023 Chair of RWG
Strait Islander representation on
the RWG
11. Provide appropriate Define resource needs for December 2022 Char of RWG
support for effective RAP implementation
implementation of RAP
commitments. Engage senior leaders in the February 2023 Chair of D&IC
delivery of RAP commitments
Define appropriate systems and February 2023 Chair of D&IC
capability to track, measure and
report on RAP commitments
12. Build accountability Complete and submit September 2023 Chair of RWG
and transparency the annual RAP Impact
through reporting Measurement Questionnaire to
RAP achievements, Reconciliation Australia.
challenges and learnings
both internally and
externally.
13. Continue our Register via Reconciliation August 2023 Chair of D&IC

reconciliation journey
by developing our
next RAP.

Australia’s website to begin
developing our next RAP.

Koda Capital & Reconciliation Australia
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Glossary of terms

D&IC - Diversity & Inclusion Committee: meets
bi-monthly with sub-committees established for
projects.

RWG - Reconciliation Action Plan Working Group:
meets as required to draft, implement and monitor
the RAP.

Koda Capital & Reconciliation Australia

PC — Partnership Committee: committee of
10 Partners representing different offices and
representatives of the broader Partnership group.

Executive — Executive leadership team
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Fiona Morris
Head of Legal, Risk & Compliance

E fiona.morris@kodacapital.com

P +61 2 8651 3400

kodacapital.com

Important Information: This material has been delivered to you by Koda Capital Pty Ltd ABN 65 166 491 961 AFS Licence No. 452 581
KODA (Koda) and has been prepared for general information purposes only.
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#A  News and Stories  Philanthropy responds to Uluru Statement

News and stories

Philanthropy responds to Uluru
Statement

™ Thu, 11 Jul 2019

Australia’s philanthropic community has joined together to sign a collective
response to the Uluru Statement From the Heart.

Released in May 2017/, the Uluru Statement From the Heart is a national
Indigenous consensus position on Indigenous constitutional reform, which
was drafted at the end of a three-day constitutional convention of 250
Aboriginal and Torres Strait Islander delegates. The Statement was the
culmination of 13 Regional Dialogues held around the country during a year-
long consultation.

The Statement From the Heart is a message to all Australians, calling for the
establishment of a ‘First Nations Voice' in the Australian Constitution and a
‘Makarrata Commission’ to supervise a process of ‘agreement-making’ and
‘truth-telling’ between governments and Aboriginal and Torres Strait
Islander peoples.

To view the Uluru Statement of the Heart, click here.

In an ‘open letter from philanthropy’ published in the Australian Financial
Review on Friday 12 July 2019, 62 individual philanthropists and
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Philanthropy Australia Chief Executive Officer, Sarah Davies, said the open
letter was driven by the sector’s desire to help make a difference for
Aboriginal and Torres Strait Islander communities.

“Philanthropy has a responsibility to take a stand on social issues where it
can to make a difference and many of our members felt this was an ideal
opportunity to respond collectively. That's because at its very core,
philanthropy is about working with communities to achieve positive social,
environmental and cultural change,” Ms Davies said.

Open letter from philanthropy to the First Nations of Australia

We support the Uluru Statement from the Heart

Thank you for your Uluru Statement from the Heart, an invitation to
Australia and the Australian people.

We make this response as members of the philanthropic community in
Australia, committed to a reconciled Australia and one that is respectful of
the spirit of self-determination.

We share your vision for Australia’s First Nations to take their rightful place
in Australia and fully embrace your vision for your children to walk in two
worlds. We thank you for and embrace this gift of your culture, which will
give us all a fuller expression of Australia’s nationhood.

We recognise the Uluru Statement as a historic mandate for change and
understand that all Australians have a great responsibility to walk alongside
our first Australians in the call for constitutional reform and in the need for
truth-telling about the history and impact of colonisation.

We hear and support your call for the establishment of a First Nations
Voice enshrined in the Constitution and for a referendum to achieve this as
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truth-telling about our history.

We commit to working with you and standing by you and all Australia to
achieve the aims of the Uluru Statement from the Heart.

SIGNED BY (last updated 16 February 2023)

1. Alison Otieno
2. Anna Beaumont
3. Annamila Foundation
. Arnie Bax
. Australian Communities Foundation

4
)
6. Australian Environmental Grantmakers Network
/. Australian Executor Trustees Ltd
8. Australian Social Investment Trust
9. Australian Women Donors Network
10. Barbara Charan
11. Bass Coast Community Foundation
12. Besen Family Foundation
13. Black Dog Institute
14. Broadley Trust
15. Cathy Scalzo
16. Capricorn Foundation
17. Craig Winkler
18. Diane Balnaves
19. Dominique Jones
20. Dr Pete Gill, Blue Whale Study Inc.
21. Dusseldorp Forum
22. English Family Foundation
23. Equity Trustees
24. Euan Murdoch

25. Fay Fuller Foundation
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Z2Y. Genevieve titzgerald

30. Genevieve Timmons

31. Gillian Hund

32. Give Where You Live Foundation

33. Helen Macpherson Smith Trust

34. Impact Generation Partners

35. James N Kirby Foundation

36. Julie Rosenberg

37. Julie Sanders

38. Kilfinan AUSTRALIA

39. Koda Capital

40. Kristin Stegley OAM

41. Lord Mayor’s Charitable Foundation

42. Maple-Brown Family Foundation

43. Matana Foundation for Young People

44. Melbourne Welsh Church Foundation

45. Michal Fagan, Trusts and Foundations Manager Prince of Wales
Hospital Foundation

46. Ninti One Limited

47. Paul Metcalfe, Cape York Partnership

48. Paul Salteri AM, Chairman of CAGES Foundation

49. Perpetual

50. Reichstein Foundation

51. Ross Coller

52. Ruffin Falkiner Foundation

53. Sharon Landy

54. Simone Clancy

55. Sir David Martin Foundation

56. Sue Westwood

57.ten20 Foundation

58. Tessa English
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©Z. 1he Funding Network
63. The Kimberley Foundation
64. The Myer Foundation
65. The R E Ross Trust
66. The Skrzynski Family Sky Foundation
67. The Smith Family
68. The Snow Foundation
69. The Tony Foundation
70. The Wyatt Trust
/1. Thea Kleiber
/2. Trawalla Foundation
/3. Wendy & Rod Brooks
74. Wheelton Philanthropy
/5. Wilson Foundation
/6. Woor-Dungin
77. Yarraville Community Centre

As the peak body for giving, Philanthropy Australia uses the collective voice
of the hundreds of funders, social investors, for-purpose organisations and
change agents that comprise its membership community to advocate for
policy and regulatory environments that enable more philanthropy with
impact in Australia.

General contact:

Vicki Norton

Director, Strategic Projects
Philanthropy Australia

E: vhorton@philanthropy.org.au

Media contact:
Sophie Marcard
Director, Marketing and Communications
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Subscribe to Philanthropy Weekly

Please complete your details here to subscribe to Philanthropy
Australia’s weekly e-bulletin.
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Last Name *

Email Address *
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Postcode *

| agreed to the privacy policy.
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Contact us
Privacy policy

Cancellation policy

Become a member

Connect with a community of changemakers and access fo expert
resources so you can take your giving to the next level

K K

Philanthropy Australia acknowledges the Australian Aboriginal and Torres Strait
Islander peoples as the first inhabitants of the nation and the Traditional Custodians
of the lands where we live, learn and work. We pay our respects to Elders past and
present.

© Copyright 2022 Philanthropy Australia

ABN: 79 578 875 531 ACN: 070 104 255
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